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Good afternoon.  I’m Denise Inda from the Nevada Department of Transportation and management of the fiber sharing program falls within my division, Traffic Operations.  

I’m pleased to introduce Thor Dyson, NDOT’s Assistant Director of Operations, who is NDOT’s new representative on the TAC.  
Reid Kaiser retired from NDOT in June and Thor has just been appointed to that position.  
Thor was previously the District Engineer for District 2, the northwestern portion of the state.

It’s been 6 months since our last meeting, and I want to share NDOT’s progress and efforts.  I know that Jojo shared some information with you over the past few months, but this meeting provides us with an opportunity for direct interaction and discussion.




SB 53 PROGRESS

 Non-interstate Policy
 Master Agreement
 Location Specific Agreement
 Telecom Infra. Request Form

Non-Interstate Routes
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So what’s been going on….

NDOT Traffic Operations is very lucky to have the leadership support of this effort, in addition to the technical expertise of both the Attorney General’s office and our Right-of-Way division.  This group meets regularly to develop the telecom infrastructure sharing program in alignment with SB 53.
 
We developed a policy for non-interstate trades based on SB 53. 

We developed a shell for a Master agreement between NDOT and telecom companies that establishes the roles and responsibilities for each party.
As well as a location specific agreement shell  that will incorporate the trade value.  
In addition, each location will have an associated encroachment permit.

NDOT sent a letter to telecoms in March 2018 that described this process and included the draft shells for the master agreement and the location specific agreement.  
Jojo shared a copy of this letter with the TAC.

Jojo provided an example of a fiber infrastructure request form, which we're in the process of modifying to include various telecom infrastructure.








SB 53 PROGRESS

 Draft Interstate Regulations
 Submitted to LCB June 2018
 Formal Reg setting process

Interstate Routes
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Developed draft regulations for interstate infrastructure sharing and trades and submitted them to the LCB prior to the June 30th deadline.

We have begun working through the details of the lengthy regulation-setting process.  
After submitting our draft regs, LCB will review and finetune them.
We will adhere to the formal process, which includes opportunities for public input, and we’ll keep the TAC involved as we move forward.  In addition to public/telecom input, your agencies can provide comments and feedback, and hopefully support for the regulations.

As you know the regulation setting process is lengthy, and because of our timing, we hope to establish temporary regulations first, and then finalize the permanent regulations after the close of the 2019 Legislative session.






PARTNERING 
OPPORTUNITIES

 SR 439 Spare Conduit
 I 80 to US 50 Connectivity
 Other Locations
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In the meantime, we’re working with various parties on partnering opportunities.  Because we installed spare conduit on the new portion of SR 439 (USA Parkway) we have been working with multiple companies on the use of those conduits.

It is NDOT’s desire to connect fiber between US 50 and I 80, and we have identified multiple opportunities for joint builds within the older portion of SR 439 to extend NDOT’s conduit infrastructure.

We are also discussing opportunities for shared infrastructure in other locations where there is mutual benefit.




SR 439 USA PARKWAY 

 Switch Conduit Sharing Agreement
 Switch Joint Build Encroachment 

Permits
 Other Joint Build/System Expansion 

Discussions
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There is an agreement underway with Switch for conduit sharing on the new portion of SR 439.

2 encroachment permits with Switch have been issued for a joint build and discussions continue with others for expansion of the infrastructure.

As I mentioned previously, we are working with other parties to identify opportunities for infrastructure sharing that will meet their needs an expand the NDOT system.



SR 439 USA PARKWAY 

Old Section

New Section
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While you may not be able to see this in great detail, here is a map of SR 439.  

I’ve identified the 19 miles of new construction where NDOT has spare conduit, as well as the original section, closer to I 80, where we would like to expand our infrastructure.



SR 439 USA PARKWAY 
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Based on the installation costs from Contract 3625 with 2 additional factors to account for operations a maintenance of the infrastructure as well as geographic factor. 
The geographic factor considers the rural or urban nature of the location. 
The same value will apply to the other conduits in this section and is an example of how trades will work. 




CONTINUED EFFORTS

 Fiber Management Position
 Infr. Sharing Agreements
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Fiber Management position – Marc Hvegholm starts 7/16.
Critical position and will provide additional resources for SB 53 efforts
Fiber mapping and management
Website and other resources for sharing info
Coordinate inquiries and responses

Technology focused development along SR 439 provides an opportunity for immediate fiber/communications network expansion and infrastructure sharing. While it has forced us to speed up our efforts, it also gives us an excellent opportunity to quickly succeed and show the benefit and value of the telecom infrastructure sharing program.

I am hopeful this will help us develop momentum and gain acceptance of the program more quickly than would otherwise be possible. 





Contact Info:

Denise M. Inda, PE, PTOE
Chief Traffic Operations Engineer
Nevada Dept. of Transportation

775-888-7080
dinda@dot.nv.gov
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